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SUGGESTED BOOK CLUB DISCUSSION QUESTIONS

Do you feel increasingly disconnected from your teams and the organizations' main goals?
Why do you think that is?

Could you share one example of how the lack of clarity, accountability, and authority
impacted your own business?

Are you able to pinpoint what your organization truly needs? How did you identify what the
strategy really was and how you can get there?

What does Managerial Leadership mean to you now?

Have you used the self-assessments and tools from the book?

Can you identify the Enlightened Leader and the Engaged Manager in your organization?
Who are they?

According to the book, a great place to work is not just possible, it's in your hands. Do you
agree with that statement? Why or why not?

Is the holistic managerial leader who brings the people together to achieve the objectives
and the missing ingredient in your business?

How does managing the journey look like to you?

After reading the book, do you know now what your strategy really is and how to get there?

Thank you for reading The Managerial Leadership Journey
After reading the book, | welcome you to schedule a
complimentary 30-minute phone or video call for a Q&A exchange.
Visit www.TheManagerialLeadershipJourney.com to schedule your call.

All good wishes, Julian Chapman

www.ManagerialLeadershipJourney.com
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